
Consistency

WHAT MAKES MMP DIFFERENT?

Centralized 
Pharmacy Model 
for Senior Living

Visibility Scalable Support

MMP is built for senior living - tailoring every 
process around the needs of residents, 
caregivers, & families.

Serving Senior Living Nationwide

By exclusively serving assisted living & 
memory care communities, MMP 
brings a specialized focus that 
ensures better outcomes & stronger 
partnerships - simplifying complexity, 
enhancing efficiency, and elevating 
quality of care.

Standardized 
processes across 
every community 
in your portfolio

Unified reporting 
& oversight for 
clinical and 
operations leaders

One integrated 
relationship that 
grows alongside 
your organization

Exclusive AL & Memory 
Care Focus

Unlike general LTC 
pharmacies, MMP serves 

only assited living and 
memory care communities 
- bringing deep, specialized 

expertise to every 
partnership.

One Relationship. 
Full Portfolio.

One pharmacy team, one 
point of contact, one 
integrated system - 

simplifying operations 
across every community in 

your organization.

Visibility for 
Leadership

Unified reporting gives 
clinical and operations 

leaders the real-time data 
they need to make faster, 
more confident decisions 

portfolio-wide.

Dependable Delivery
& STAT Processes

Consistent delivery 
schedules and urgent 
medication protocols 

minimize care interruptions 
and keep your team 
focused on residents.

Resident & 
Family-Centered

Every process is designed 
around the needs of 

residents, caregivers, and 
families - keeping people at 
the center of every decision.

Value-Based Care 
Alignment

MMP’s centralized model 
supports your organization’s 
value-based care strategy 

and risk-reduction across all 
communities.

Simplify complexity. Enhance efficiency. Elevate care.

MMP’s centralized pharmacy model delivers the consistency, visibility, 
and scalable support your communities deserve - from a partner built 
exclusively for senior living.
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MODEL COMPARISON

Centralized Model - MMP

Headquarter pharmacy with one 
centralized team

Traditional LTC Pharmacy Model

Multiple regional satellite pharmacies 
and teams

Standardized processes support 
predictable workflows and 
consistent outcomes

One integrated pharmacy 
relationship streamlines 
communication and speeds 
decision-making

Centralized clnical and operational 
resources provide specialized 
community support

Unified reporting and visibility 
strengthen oversight for clinical and 
operations leaders

Consistent delivery schedules and 
STAT processes minimize care 
interruptions

Strong alignment with value-based 
care and organizational 
risk-reduction goals

▪ Multiple pharmacy locations with 
different processes, staffing models, 
and workflows

▪ Variability in packaging, delivery 
schedules, and accuracy depending 
on geography

▪ Inconsistent service levels and 
support across regions and 
communities

▪ Different points of contact for billing, 
refills, delivery, and clinical questions

▪ Limited visibility across communities 
due to fragmented systems and 
reporting

VS

34 
Licensed 

States

100% 
AL & Memory 
Care Focus


