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Commitment with Nikki Agate

At the core of Nikki Agate’s 15-year journey at Medication
Management Partners is a philosophy she lives by every
day: live, laugh, learn, and love.

To Nikki, those four words represent far more than a
mindset — they reflect how she approaches her work,

supports her team, and navigates the ever-evolving world of
long-term care pharmacy. Challenges arise, growth demands
adaptation, and learning never stops. But for Nikki, that’s
exactly what makes the work meaningful.

“Even though I've been here from the ground up,” she says,
“I'm still learning every single day.”

A Humble Beginning with
Big Heart

When Nikki joined MMP 15 years ago, the organization
was small — just a handful of technicians working closely
together in a tight-knit environment. “There were four of
us,” she recalls. “It was super small — cozy.”

As the company expanded, so did the need to evolve.
Moves from one space to another, growing teams, and
new processes became part of the journey. What once
felt stressful in the moment now stands as a reminder of
progress.

“When you look back, you realize each move meant we

were growing,” Nikki reflects. “And | got to watch all of
that happen.”

Wearing Many Hats:
A Front Row Seat to Growth

In those early years, everyone pitched in wherever help
was needed. That hands-on experience gave Nikki a deep
understanding of the organization and the people behind it.

“I’ve watched myself grow and watched this company grow,”
she says. “We even watched our kids grow up together.”

Those shared experiences created lasting bonds — and
helped shape the collaborative, people-first culture that
continues to define MMP today.

Live. Laugh. Learn. Love.

For Nikki, challenges are never roadblocks — they’re
opportunities. “I can be upset for two seconds,” she laughs,
“then | move on and learn from it.”

That perspective carries into how she supports her team.
She believes deeply in helping others grow while
maintaining balance, connection, and compassion. “We
want people to live their lives,” she explains. “And no
matter what, we genuinely care about each other.”

For those just beginning their journey at MMP, Nikki
offers simple but powerful advice:

If you want to learn, grow, and build a meaningful
career, this is the place to do it. MMP supports
professional growth 100% — as long as you’re
willing to put in the effort.




Leadership Built on Trust Connection, Motivation, & Meaning

Throughout her career, Nikki has been shaped by To Nikki, employee engagement comes down to three

strong mentorship and honest leadership. She credits things: connection, motivation, and job satisfaction.

MMP’s leadership team — particularly CEO Labinot

Avdiu — for fostering an environment rooted in She believes people do their best work when they feel

transparency, accountability, and support. supported — both professionally and personally. That
commitment to engagement isn’t a buzzword; it’s a daily

“They’re honest with you,” Nikki says. “If something’s practice rooted in care and respect.

off, they’ll tell you — and it helps you grow. It never

feels personal. It comes from a place of support.” For Nikki, this means showing up for her team in
meaningful ways — listening, encouraging growth, and

That openness, combined with flexibility and trust, recognizing the effort people bring to their work each day.

defines the leadership culture Nikki values most at When individuals feel seen and supported, she believes

MMP. engagement follows naturally, creating a stronger team and

better outcomes for everyone involved.

Looking Ahead: Growth,
Technology, & What’s Next “I can’t wait to see the
technology they bring to the

”n

table next,”. “We’re always

As MMP continues to expand, Nikki is energized by what
lies ahead — welcoming new team members, serving more

communities, and embracing new technologies. aSking hOW we can do things

“| can’t wait to see the technology they bring to the table better — and that’s

next,” she says. “We’re always asking how we can do things

better — and that’s exciting.” eXCiting.”

After 15 years, Nikki describes her journey as fun,
challenging, stressful, and rewarding — a reflection of
growth in every sense of the word.

B Grounded in More Than a Role

When Nikki reflects on her 15-year journey at Medication Management Partners, it’s clear her connection to the
organization extends far beyond a job title.

MMP has been a place where Nikki has grown both professionally and personally — building strong relationships,
adapting through change, and contributing to something larger than herself. From the early days of a small, close-knit
team to a growing, technology-driven organization, she has been a steady presence through every phase of evolution.

Her impact is felt most in the people around her — the teammates she supports, mentors, and encourages each day.
Nikki’s approach is rooted in care, honesty, and resilience, helping create an environment where others feel valued and

empowered to grow.

This milestone isn’t just about years served — it’s about trust built, lessons learned, and a culture strengthened
through consistency and heart.
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