
Streamlining Medication 
Management in Assisted Living 
& Memory Care Communities

Focused Expertise 

MMP understands that assisted living and memory 
care communities have unique requirements when 
it comes to medication management. By 
concentrating solely on these communities, MMP 
can provide tailored solutions that address the 
specific needs of each community, ultimately 
leading to better outcomes for residents. 

Customized Approach 

MMP works closely with each community to 
develop customized medication management 
solutions that align with the community’s strategic 
objectives. This personalized approach ensures 
that MMP’s services are not only effective but 
also fully integrated into the community’s overall 
operations.

1. Understanding the Unique Needs 
of Assisted Living and Memory 
Care Communities
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Medication Management Partners (MMP) is a 
specialized pharmacy solution provider that focuses 
exclusively on assisted living and memory care 
communities. By offering cutting-edge services and 
solutions, MMP helps communities improve 
operational efficiencies, reduce medication errors, 
and enhance the quality of life for their residents. 
This article will explore the five key steps MMP 
employs to streamline the medication management 
process.

2. Implementing Streamlined 
Processes for Medication 
Management

Operational Excellence

MMP prides itself on operational excellence, which 
translates to fewer headaches for community 
operators. By standardizing processes and 
implementing best practices, MMP helps 
communities save time and resources, freeing up 
staff to focus on what truly matters: the residents. 

Increasing Efficiency 

One of the key benefits of partnering with MMP is 
the significant reduction in staff time being spent 
on medication related issues. In some 
communities, MMP’s streamlined process has 
led to a 30% decrease in medication check in and 
medication pass duration. This not only saves staff 
time but also reduces the risk of errors and 
enhances the overall quality of care. 



3. Leveraging Technology and 
Innovation for Medication 
Reduction

4. Enhancing Communication 
and Collaboration with Community 
Partners

Conclusion

Medication Management Partners is a trusted partner for assisted living and memory care communities, 
offering specialized solutions to streamline the medication management process, reduce medication 
errors, and improve overall resident care. By focusing exclusively on these communities, MMP can provide 
personalized, innovative services that truly make a difference. 

Through a combination of focused expertise, streamlined processes, advanced technology, and ongoing 
support, MMP helps communities achieve increased efficiency better resident outcomes and a higher overall 
quality of life for those in assisted living and memory care communities. 

Visual Inspection Technology 

MMP was one of the first pharmacies to adopt 
visual inspection technology, which are now an 
integral part of their operations. These machines 
help ensure the accuracy of medication 
dispensing, reducing the likelihood of errors and 
enabling communities to provide a higher level of 
care to their residents.  

eMAR Integration 

MMP is an early adopter of eMAR technology and 
works closely with communities to implement 
this system seamlessly. eMAR integration not only 
streamlines the medication pass process but also 
improves compliance, accuracy and efficiency, 
leading to better resident outcomes. 

Open Communication Channels 

MMP believes that strong communication is the 
foundation of any successful partnership. By 
maintaining open communication channels with 
their community partners, MMP can stay informed 
about any changes in operations and ensure that 
both parties are aligned in their goals and 
objectives. 

Collaborative Problem Solving 

When challenges arise, MMP and its community 
partners work together to find solutions. Rather 
than pointing fingers, the focus is on 
understanding the root cause of the issue and 
implementing protocols to prevent it from 
happening again. This collaborative approach leads 
to stronger partnerships and better outcomes for 
residents.  

5. Providing Ongoing Support 
and Education

Family and Community Engagement  

MMP collaborates with community partners to 
promote active involvement from staff and 
families, through events like in-person or virtual 
family nights, interactive Medicare Part D Q&A 
sessions, and participation in community events.  

Clinical, Educational, and Operational Support 

MMP is committed to providing ongoing support 
to its community partners in various areas, 
including clinical, educational, and operational 
aspects. By offering this comprehensive support, 
MMP helps communities stay up to date on best 
practices and industry standards, ensuring that 
they continue to provide the highest level of care 
to their residents.  


