FINDING A DEPENDABLE PARTNER TO
REDUCE COSTS IN YOUR COMMUNITY

The right pharmacy partner can improve operations
—and your bottom line—
beyond the pharmacy walls.

PHARMACY

With solid pharmacy processes in place, residents and
caretakers are able to focus on other factors that contribute
to holistic health, and less on organizing and distributing
medications and supplements.

THE RIGHT PARTNER CAN:

 Provide alternative packaging solutions that can drastically reduce
med pass time and lead to a reduction in med check-in times
per month.

« Work with physicians and supplement your team by providing
a holistic medication review, ensuring the most effective medications
are used, assessing whether medications can be eliminated,
and proactively preventing contra-indications.

« Work closely with the right technology enhancements so that you can

combine the expertise of pharmacists with automated systems to
ensure every dose—and the medication regimen as a whole—

Is precise.

BENEFITS
COORDINATION

When it comes to coordination of benefits, you need a trusted
partner that not only has the best interest of your residents in mind,
but one that provides timely and transparent communication,
support, and advocacy when faced with challenges.
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THE RIGHT PARTNER CAN:

 Provide the support your residents and families need to decode
and make decisions about their plans during open
enrollment periods.

Reduce or eliminate technical roadblocks caused by prior
authorizations and benefits management to ensure these don'’t
cause disruptions to care.

Discover the best options for residents with drugs that
aren't covered.

EMAR/MEDICAL

RECORDS

With few resources and minimal training, staff trying to navigate tech
systems and electronic medical records can lead to burnout and
therefore contributes to high turnover rate. With the right technology
mMix integrated with your process, staff can spend less time sifting
through paperwork and more time engaging with residents and their
family members.

THE RIGHT PARTNER CAN:

« Refine your technology approach to increase efficiency and
reduce frustration by offloading mundane tasks.

Integrate and optimize systems—such as eMAR, pharmacy
records, and workflow tools—within your community so you can
feel confident and prepared for your go live and beyond.

Provide ongoing training with technology systems to allow you
to utilize your tech integrations to their fullest potential,
enhancing employees’ ability to make timely decisions in

a confident manner.

ONGOING
SUPPORT

Partners can offer guidance and education across the entire community,
from high-touch, online continuing education opportunities to thorough,
in-person training programs to ensure your community and staff are
supported every step of the way.

THE RIGHT PARTNER CAN:

 Provide hands-on assistance and one-on-one support for new staff,
allowing you to focus on reducing high employee turnover and
improving quality and consistency of care.

Offer additional and ongoing training opportunities so you can
boost workflow efficiency and stay up-to-date with industry
knowledge and regulations.

Regularly check in, ensuring the tools and consultative support
implemented are empowering caregivers to provide the best care
for your unigue community.

WHAT A PARTNERSHIP WITH MMP
CAN DO FOR YOUR COMMUNITY:

25-50%

35%

99.99%

When compared to other pharmacies, our Additionally, MMP’s solutions can MMP has a 99.99% medication
customizable solutions and streamlined reduce mediation check-in time by an accuracy rate and hassle-free
processes have demonstrated a 25-50% average of 35% per month. medication change management.

reduction in time per med pass.

99%

94&%, o)l

MMP has a 99% cycle fullfillment rate, MMP will autofill 94% of medications, With our triple verification process,
so there's no need to worry if your reducing the chances of a missed MMP combines the expertise of
medications are on their way. medication. pharmacists and our Al visual
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inspection system to ensure precision
with every dose.

During open enrollment periods, MMP MMP offers insurance authorization MMP's Team is readily available to you
will support your residents and advocacy to ensure technical challenges 24/7, ensuring the safety and happiness
families in choosing the right Part D do not become obstacles in of your team, and ultimately your

plan for them. resident care. residents.
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